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The Corporate Sustainability Snapshot
assesses corporate action against the
steps of the Global Compact Management
Model, and looks at elements considered
critical to a comprehensive sustainability
approach: action on the Ten Principles,
management practices to embed sustain-
ability throughout the organization,

and supply chain sustainability. It also
serves as a quick-check guide on the
types of policies and practices essential
for rooting responsible practices into an
organization’s strategies, operations

and culture.

Data shown in the Snapshot represents
the percentage of companies that indicate
taking a specific action — based on the
1,712 companies that responded to the
Global Compact Annual Implementation
Survey in Nov/Dec 2012.
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THE PRINCIPLES

HUMAN RIGHTS

Participate in industry
initiatives

Risk assessment

Impact assessment

Within overall
corporate code

Supplier policy

Specific human rights code

Employee training &
awareness

Complaint mechanism

Supply chain arrangements

Operational guidance notes

Employee performance
assessment

Monitor & evaluate
performance

Public disclosure of
policies & practices

Multi-stakeholder dialogue

LABOUR

Framework for industrial
relations

Participate in industry
initiatives

Risk assessment

Impact assessment

Non-discrimination

Equal opportunity

Free to form & join
trade union

No child labour

No forced labour

Supplier policy

Collective bargaining

Employee training &
awareness

Vocational/counseling
programmes

Mechanisms for
age verification

Supply chain arrangements

Monitor & evaluate
performance

Public disclosure of
policies & practices

Multi-stakeholder dialogue

53%

THE PRINCIPLES

ENVIRONMENT

Voluntary charters or codes

Participate in industry
initiatives

Impact assessment

Risk assessment

Technology assessment/
management

Water footprinting

Life-cycle assessment &
costing

Performance targets &
indicators

Consumption &
responsible use

Cleaner & safer production

Supplier policy

Management systems

Employee training &
awareness

3R (reduce, re-use, recycle)

Supply chain arrangements

Eco-design

Monitor & evaluate
performance

Public disclosure of
policies & practices

Report emissions/
strategic data

Multi-stakeholder dialogue

50%

33%

ANTI-CORRUPTION

Participate in industry initiatives

Engage in collective action

Risk assessment

Impact assessment

Within overall corporate code

Supplier policy

Zero-tolerance

Specific anti-corruption code

Pre-approval of facilitation
payments

Employee training & awareness

Management system

Sanction employee breaches

Specialized unit

Anonymous hotline to
report corruption

Supply chain arrangements

Managers sign “no bribery”
certifications

Monitor & evaluate
performance

Record instances of corruption

Record facilitation
payments & gifts

Publicly accessible policy

Public disclosure of
policies & practices

Multi-stakeholder dialogue
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30%

22%



MANAGEMENT

COMMIT

Policies/strategies developed
at CEO level

Values reflected in code
of conduct

Board addresses
issues as needed

Board sub-committee/
individual responsible for
sustainability

Join voluntary initiatives
(e.g. sector, issue specific)

Establish sustainability
position in subsidiaries

Address as part of
regular Board agenda

Require subsidiaries to
implement Global Compact
principles

DEFINE

Establish/adjust policies to
incorporate visions & goals

Set measureable
sustainability goals

Board establishes/approves
sustainability targets

Public policy strategy related
to corporate sustainability

Connect Global Compact
principles to local priority issues

38%

IMPLEMENT

Use internal
communications channels

Publicly advocate for
Global Compact principles/
other UN goals

Employee orientation
Staff training or workshops

Management meetings with
employees (e.g., “Town Halls")

Sustainability integrated into
relevant corporate functions

Participate in conferences/
other public policy interactions

Regional or local public
policy activities

Subsidiary training &
awareness-raising

Train managers to integrate
issues into strategy &
operations

Align government affairs
activities (i.e. lobbying)

Corporate responsibility
training provided
for Board members

Link sustainability performance .
to employee compensation

Executive remuneration .
packages linked to
sustainability performance

MEASURE

Monitor & evaluate
sustainability performance

Monitor subsidiary
actions through reporting
to headquarters

Sustainability criteria in
employee performance
assessments

COMMUNICATE

Board approves reporting
on corporate responsibility

Public disclosure
of sustainability
policies & practices

Engage in multi-stakeholder
consultations

Encourage multi-stakeholder
dialogue among subsidiaries

58%

44%

21%

SUPPLY CHAIN

Consider Global Compact
participation by suppliers

Require Glbal Compact
participation by suppliers

Include expectations in
documents

Reward good sustainability
performance

Train procurement staff

Assist in setting/
reviewing goals

Provide training on
relevant issues

Review remediation plans

Give resources for
improvement projects

Self-assessment
guestionnaire

Regular business review

Audit(s) by company staff

Review publicly available info

Review non-public info
provided by supplier

Audit(s) by third party

Verification of remediation
activities

Facilitate engagement
with stakeholders

34%

33%

-

32%

31%

23%

16%

9%

CONTRIBUTION TO GLOBAL PRIORITIES

70% of Global Compact companies are taking action to advance broader United Nations goals

and issues — utilizing core business, social investment, advocacy and partnership strategies.

Percentages below are based on the 1,194 companies that indicate taking action.

ACTIONS TAKEN TO SUPPORT
UN GOALS/ISSUES

Align core business
strategy

Develop products &
services

Tie social investment
with core competencies

Work to coordinate & not duplicate
philanthropy efforts

Consider impacts
of funding

Publicly advocate need
for action

Participate in events
on public policy

Implement partnership
projects

TYPE OF PARTNER*

Non-governmental organizations

Companies

Academia

Government

United Nations

Other multilateral organizations

LEVEL OF PARTNERSHIP*

Local partnerships

Global partnerships

*of those companies implementing partnership projects

63%

56%

63%

49%

41%

60%

41%

78%

77%

66%

56%

55%

40%

33%

89%

47%



