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Technical Difficulties: If you have 

technical issues, please let us know by 

typing a message in the Questions 

pane (A). You can raise your hand (B) 

if we do not respond.   
 

Q&A: We will be taking questions on 

content at the end, but you can send 

them to us throughout the webinar by 

using the Questions pane (A). Please 

specify to whom the question 

should be directed.  
 

Example: Question for John Doe: What is Human 

Trafficking? 

 

 

A 

B 

Questions 





Relationship between the UN Global Compact’s 

Principles and the Guiding Principles 

The same minimum 

requirement to RESPECT 

human rights as in the 

Guiding Principles 

 

Voluntary opportunity to also 

SUPPORT human rights 

through: 

 

- core business 

- strategic social investment 

/ philanthropy 

- public policy advocacy  

- partnerships / other forms 

of collective action 
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“Benchmarking  
Business and Human Rights” 

 

12 May 2015 
 

Damiano de Felice – Co-Director, MB&HR 



Mission of MB&HR 

Background:              Increasing use of indicators 

                                                        VS 

                                          Diffuse scepticism 

 
Solutions:            1) Evidence-based research   
   (mapping initiatives, exploring  
   challenges, proposing solutions) 
   2) Platform for open discussion  
   (LSE blog) 
   3) Pro bono advisory services 
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Increasing interest in measuring b&hr 

Not only rankings, but also: 
 

 Management tools 

 Reporting frameworks 

 Sustainable investment indices 

 Multi-stakeholder initiatives 

 Certification schemes 

 Human rights impact assessment tools 



What is a good human rights measure? 

Validity 
 
Do we really measure what we want to measure?  
 

Emancipatory potential 
 

Do indicators, ratings, indices, etc., empower potential 
human rights victims? 



The 4 challenges/1 

Challenge 1 - Normative questions 

 How to translate the GPs in operational indicators? 

 How to weigh different dimensions of human rights 
abuses (frequency, severity, etc.)? 

 

Challenge 2 - Methodological issues 

 How to take into account potentially omitted 
variables (e.g., lack of transparency)? 

 What range to use: 0-5 or 0-100? 

 



The 4 challenges/2 

Challenge 3 - Practical difficulties 

 Should we use only self-reported corporate data? 

 How to assess the validity of third-party allegations? 

 

Challenge 4- Political risks 

 Will seemingly-objective measures make 
contestation more difficult? 

 Will indicators give unwarranted prominence to 
easily-measurable (but not more important) issue? 

 



Ranking business and human rights 

Access to Medicine Index, Behind the Brands and 
CHRB, but not only… 

 Access to Seeds Index 

 Responsible Mining Index 

 Cotton Sourcing Snapshot, Mining the Disclosures 
Report, Responsible Supply Chain Benchmark 

 Corporate Equality Index 

 Ranking Digital Rights, Who Has Your Back? 

 Dow Jones Sustainability Indexes and FTSE4Good 

 

 

 



Conclusion 

 
“Addressing such challenges in implementing human 

rights due diligence … may require innovative 
approaches. Good practices and lessons learned  

in this field should be identified  
and shared with other stakeholders”  

(A/HRC/23/32, §33) 
 

This is the purpose of MB&HR. 



 

 
 
 

For more information: 
 

ddefelice@atmindex.org 
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Behind the Brands 

8 Principles from  

Oxfam’s scorecard & campaign  

on big food 

Erinch Sahan 

19 May 2015 
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1. Race to the top  
Leverage the competitive spirit 
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2. Critical Friend  
highlight good & bad 
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3. Deep engagement  
with companies & industry 
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4. Prioritise Credibility 
with industry, investors & thought leaders 
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5. Public Information Only 
Assessed publicly available data only  

(to incentivise transparency) 
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6. Full Transparency 
Scorecard Details Fully Disclosed 
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7. Update Scores & Sharpen Indicators 
key = regularity + indicator changes within reason 
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8. Engage the Public 
Information must be accessible, need to simplify 
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Final Thoughts & Lessons 

• Race to top strongest among leaders 

• Some evidence of race from the bottom 

• Focus one issue at a time works to trigger change 

• Companies resist quantification of qualitative social issues 

• Tension between improving indicators vs moving goal-posts 

• 3rd party assurance might strengthen credibility 

• Policy analysis great to show blind-spots, but is it able to assess 

practice when companies advance? 

• Engagement is onerous for them & us (manage carefully) 

• Align timings with key internal & external opportunities 

• Allow targets to help shape indicators 

• Provide many opportunities to engage & correct assessments 

• Repetition is key – one off assessments easy to ignore 
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Erinch Sahan 
esahan@oxfam.org.uk 

Thank you 
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The Access to Medicine Index 
 

 





 



 





 

Is the pharmaceutical industry 
improving with regard to access 

to medicine? 





“When I talk to executives from 
pharmaceutical companies they 
tell me that they want to do more 
for neglected diseases, but they at 
least need to get credit for it. The 
Access to Medicine Index does 
exactly that.” 

Bill Gates  



39 

http://www.youtube.com/watch?v=woMg2pjgLII
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Corporate Human Rights Benchmark  
(CHRB) 

 
 
 

Margaret Wachenfeld 
Director of Research and Legal Affairs,  

Institute for Human Rights and Business 
 

12 May 2015 
UN Global Compact Webinar 

  
 



Vision and Purpose 
 

• A public, open source benchmark of corporate 
human rights policy and performance 

 
• Bringing the benefits of competition and 

transparency to improving the corporate 
responsibility to respect human rights 

 
• Advancing the discussion about companies and 

human rights 
 



 Rationale 
• Market based approach  

 

• The No. 1 choice of CEOs surveyed about what 
would make the biggest difference in helping fulfill 
their corporate responsibility to respect?  

– “Public benchmarking on human rights 
performance” 
2014 Survey by the Economist Intelligence Unit   

 

• Creates greater leverage for company 
management, policy-makers, investors, 
communities and consumers 

 

 



Investors 

 A practical means to integrate human rights 
considerations 

A starting point for more detailed engagement 
with companies 

Companies 

An internal driver and focus for human 
rights related work  

A framework for dialogue with investors 
and other stakeholders 

Stakeholders  

Public data, greater transparency and chance 
to engage with companies 

Overall impact 

Raises human rights up the corporate agenda 
commensurate with increasing attention from 

stakeholders, policymakers 

Advances impact of the UN Guiding Principles 
on Business and Human Rights  

Expected 
Impact 



Methodology 
• UN Guiding Principles on Business and Human 

Rights as a floor and not a ceiling  

• Also building on other initiatives already underway 
in the relevant sectors 

• Combination of publically available information and 
information that companies disclose 

• General policy and process indicators & sector 
specific indicators  

• Initially focusing on 3 sectors:  Apparel, 
Food/Agriculture, Extractives  

• Target to benchmark 500 companies by 2017  

 

 

 



May –June 
2015  

• Finalise Development of Methodology 1.0  

July – Sept 
2015  

• Global Stakeholder Consultations on the Methodology 

Sept – Oct 
2015 

• Revisions to Methodology 1.0  

November 
2015 

• Publication of the CHRB Methodology 1.0 & Consultation Process 

March 2016 
•  First pilot ranking  

Timeframe 
 



For further information: 
 

Website: http://business-humanrights.org/en/corporate-human-
rights-benchmark  

 

Email:  

Vicky Dodman - CHRB Programme Manager 
Vicky.Dodman@corporatebenchmark.org 
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Questions? 

 

• Shubha Chandra, Manager, Human Rights, Legal & Policy, UN Global 

Compact chandra@unglobalcompact.org 

• Damiano de Felice, Co-Director, Measuring Business and Human Rights 

ddefelice@atmindex.org  

 

 

Subscribe to the UN Global Compact’s Monthly Bulletin  

https://www.unglobalcompact.org/NewsAndEvents/UNGC_bulletin/subscribe.html  

 

www.unglobalcompact.org  
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