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Questions

Technical Difficulties: If you have 
technical issues, please let us know 
by typing a message in the 
Questions pane (A). You can raise 
your hand (B) if we do not respond.  

Q&A: We will be taking questions on 
content at the end, but you can send 
them to us throughout the webinar 
by using the Questions pane (A). 
Please specify to whom the question 
should be directed. 

Example: Question for John Doe: What is Human 
Trafficking?

A

B



Agenda

Opening by UNGC Moderator: 2 Minutes
Matthew Daly, Human Rights, UN Global Compact

Introduction by End Human Trafficking Now: 5-10 Minutes
Ivana Schellongova, Senior Program Manager, End Human Trafficking Now

Business Examples: 12 Minutes Each
Carl Graziani, Senior VP, Supply Chain, Safeway

Tristan Forster, CEO, FSI Worldwide

Jeffrey Avina, Citizenship & Community Affairs Director for Middle East and 
Africa, Microsoft

Q & A: Remaining Time
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• Managing risks: legal, financial and 
brand damage

• Enhancing brand value

• Strengthening business partnerships

• Building strong investor relations

• Ensuring market access and 
attracting new business 
opportunities

• Being identified as a leader in your 
industry and in community

Business & Human Trafficking

END HUMAN TRAFFICKING NOW



End Human Trafficking Now
Combating human trafficking by mobilizing the business community as a strategic 
partner to put this illicit trade out of business by:

• Helping businesses understand what human trafficking is, how is it relevant and 
what to do about it;

• Raising awareness about action taken by the business community to combat 
human trafficking;

• Recognizing and honoring business leaders engaged in combating human 
trafficking;

• Helping businesses to assess and mitigate potential risks of trafficked labor in 
their supply chain(s);

• Developing  documented industry-specific case studies to show the good business 
practices in combating human trafficking.



Business Leader’s Award to Fight 
Human Trafficking

END HUMAN TRAFFICKING NOW

Encourage and stimulate businesses to make the fight 
against human trafficking “their business” and to challenge 
them to adopt ethical business standards;

Raise awareness among business leaders and 
employees on human trafficking; 

Set quality standards and benchmarks by showcasing 
and promoting some of the breakthroughs made by business 
leaders in combating human trafficking; and

Create a responsive platform that acknowledges good 
practices and spurs action.



Webinar series on business & 
human trafficking

Showcase nominated business initiatives of the 
Business Leader’s Award cycles, in order to:

• share good practices, challenges and lessons 
learnt in preventing and mitigating risks of 
human trafficking within company’s operation 
and supply chains;

• explore innovative business approaches 
contributing to elimination of human 
trafficking in the companies and communities.



Speakers
• Mr. Carl Graziani, Senior Vice President, Supply Chain, Safeway:

“Addressing human trafficking in complex supply chains”

• Mr. Tristan Forster, CEO, FSI Worldwide: 
“Ethical labor supply and manpower management”

• Mr. Jeffrey Avina, Citizenship & Community Affairs Director for 
Middle East and Africa, Microsoft:
“Empowering managers and employees through the E-Learning Tool 
for Businesses on Human Trafficking”



Carl Carl GrazianiGraziani
Senior VP, Supply Chain, Senior VP, Supply Chain, Safeway Safeway 

.

END HUMAN TRAFFICKING NOW

Carl Graziani began his Safeway career in 1972 as a courtesy 
clerk In 2010 Carl was appointed SVP Supply Chain 
Strategies and Services. Currently the scope of his 
responsibilities includes; Procurement, Strategic Sourcing, 
Global Sourcing, Supply Chain Strategies and Working 
Capital.

Safeway operates more than 1,600 retail supermarkets 
across North America, selling more than US$ 40 billion in 
merchandise each year. 



Tristan ForsterTristan Forster
CEO, CEO, FSI WorldwideFSI Worldwide

Tristan Forster is the founder, CEO and major shareholder 
of FSI Worldwide (FSI). He also heads the FSI Foundation and 
is the Chairman of Trustees the UK charity ‘Freedom Matters’, 
a non-profit organization focused on the rescue and 
rehabilitation of Nepali Children who have been victims of 
human trafficking.

FSI specializes in the recruitment, leadership and management 
of labour for sectors including security, construction, facilities 
management, oil and gas, and hospitality. FSI’s focus is on 
migrant workers, ensuring their protection from all forms of 
exploitation. 



Jeffrey Jeffrey AvinaAvina
Citizenship & Community Affairs Director 
for Middle East and Africa, Microsoft, Microsoft

Jeffrey Avina is the Director of Citizenship & 
Community Affairs for Microsoft Middle East and 
Africa, a region covering 79 countries. He and his team 
promote Microsoft in its desire to spread the benefit of 
IT throughout all communities. His principal 
counterparts are government ministries, international 
development agencies, and international and national 
NGOs.

Microsoft is the world's largest software maker based 
on its annual revenues of more than US$ 70 billion. 
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Combating Human Trafficking Combating Human Trafficking -- SafewaySafeway’’s Responses Response
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Supply Chain Transparency ActSupply Chain Transparency ActSupply Chain Transparency Act

 On On January 1, 2012,January 1, 2012, retail sellers and retail sellers and 
manufacturers doing business in the state of manufacturers doing business in the state of 
California were required to disclose their California were required to disclose their 
efforts to remove slavery and human efforts to remove slavery and human 
trafficking from their direct supply chains for trafficking from their direct supply chains for 
tangible goods offered for saletangible goods offered for sale

 CA Senate Bill 657CA Senate Bill 657
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Supply Chain Mission StatementSupply Chain Mission Statement

 Provide Best in class onProvide Best in class on--shelf product shelf product 
availability for our customers at the availability for our customers at the 
lowest cost and with the most lowest cost and with the most 
efficient and efficient and ethicalethical use of inventory, use of inventory, 
humanhuman and natural resources.and natural resources.
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Best Practice OpportunitiesBest Practice Opportunities

 Identify Identify YOURYOUR Supply Chain RisksSupply Chain Risks

•• Review location/country risksReview location/country risks

•• Review problematic product/category risksReview problematic product/category risks

•• Review labor type of work risks (farming, Review labor type of work risks (farming, 
mining, etc.)mining, etc.)

•• Create a supplier selfCreate a supplier self--assessment program assessment program 
that includes that includes ““Red FlagRed Flag”” questions in your questions in your 
supplier assessment processsupplier assessment process
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Best Practice OpportunitiesBest Practice Opportunities

 Set company standards to Set company standards to 
address human trafficking and address human trafficking and 
slaveryslavery
•• Train employees on your standardsTrain employees on your standards

•• Share your standards and Share your standards and 
expectations with suppliersexpectations with suppliers

•• Monitor and review supplier Monitor and review supplier 
compliance against your compliance against your 
established standardsestablished standards
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Best Practice OpportunitiesBest Practice Opportunities

 Prioritize Risks and Create a PlanPrioritize Risks and Create a Plan

•• Map your supply chain back to Map your supply chain back to ““raw raw 
materialsmaterials””

•• Set up contractual obligations with your Set up contractual obligations with your 
suppliers to certify supply chainssuppliers to certify supply chains

•• Validate supplier selfValidate supplier self--assessments assessments 
through independent verifications/auditsthrough independent verifications/audits

•• Provide supplier training for your HIGH Provide supplier training for your HIGH 
risk suppliers and categoriesrisk suppliers and categories
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Safeway’s ResponseSafewaySafeway’’s Responses Response

 Communicated our position to all SuppliersCommunicated our position to all Suppliers
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Safeway’s ResponseSafewaySafeway’’s Responses Response

 Manage high risk categories appropriatelyManage high risk categories appropriately
•• WeWe’’ve engaged a third party expert in social accountability ve engaged a third party expert in social accountability 

auditingauditing
•• They will review vendor responses and prioritize based on They will review vendor responses and prioritize based on 

riskrisk
•• Currently working with leading nonCurrently working with leading non--profit organization to profit organization to 

develop a risk assessment protocol in concert with the develop a risk assessment protocol in concert with the 
department of labordepartment of labor

 Develop an onDevelop an on--line application to allow consumers to line application to allow consumers to 
make informed  choices.make informed  choices.

 Implemented an onImplemented an on--line training module for all line training module for all 
employeesemployees

 Requiring all new suppliers to fill out transparency Requiring all new suppliers to fill out transparency 
survey and risk assessment before onsurvey and risk assessment before on--boardingboarding
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Safeway’s Online TrainingSafewaySafeway’’s Online Trainings Online Training
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Safeway’s Online TrainingSafewaySafeway’’s Online Trainings Online Training
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Thank YouThank YouThank You



FSI  Worldwide
Ethical Manpower Provision (EMP)



Introduction  

 FSI a Socially Entrepreneurial Organisation addressing 
Bonded Labour through Ethical Manpower Provision (EMP)

 FSI Background – The Security Industry - The Gurkhas and 
Nepal 

 FSI Vision and Strategy – Multiple Industry’s and Multiple 
Source Countries

 EHTN – Business Leaders Award

 ILO Project

 Qatar



Multicultural Experience



Multiple Industries



Construction Experience

Ian Reeves CBE



Challenging  Environments
Exacting Clients



The Problem
The Traditional Model

The traditional model supports an entire chain of brokers who add 
no value and cause friction and corruption – they steal from the 
candidate and the client 



The FSI Model

What - FSI forms the link between the candidate and client, 
adding ethical recruitment and management best practice in place
of corruption and inefficiency

Why - Because it is right & because it is more productive 



Ethics and Productivity

• Construction - quantity rather than quality of workers

• Research 50% - 200% productivity increase



Why will productivity increase?



How 
• Right Values, Right People, Right Process

• Investing in the quality of people enhances productivity, morale and safety

• How to achieve Quality 

– Best Practice Recruitment
• merit rather than willingness to pay fees
• medical, psychological, fitness, character/attitude  
• protected from deception and corruption
• no fees whatsoever

– Protected Mobilisation 
– Management Excellence 

• FSI including source country welfare 
– Health and Safety



EMP = Cost Benefits

































Thank You

Thank you for joining us today.
Presentation slides and a recording of the webinar 

will be available on the UNGC website.

If you have any additional questions, please contact:

Matthew Daly: daly@unglobalcompact.org


