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Questions

Technical Difficulties : If you have 
technical issues, please let us know 
by typing a message in the 
Questions pane ( A). You can raise 
your hand ( B) if we do not respond.  

Q&A: We will be taking questions on 
content at the end, but you can send 
them to us throughout the webinar 
by using the Questions pane ( A). 
Please specify to whom the question 
should be directed. 

Example : Question for John Doe: What are the 
Guiding Principles?

A

B



Agenda

Introduction by UNGC: 5 - 7 Minutes
Matthew Daly, Human Rights, UN Global Compact

Introduction to Social License to Operate: 10 - 12 M inutes
Katherine Teh-White, Managing Director, Futureye

Business Examples: 12 - 15 Minutes Each

Claude Perras, Head of Sustainability, London Mining Plc

Jonathan Drimmer, Vice President, Assistant General Counsel, 
Barrick Gold Corporation

Q & A: Remaining Time



Introduction

Objectives
1. Explore relationships between businesses and the communities in 

which they operate (focusing on the extractive industry. 

2. Compelling business arguments for proactive and robust human 
rights due diligence will be presented.

3. Explore how impacts on the rights of local people can pose risks
to a company’s social license to operate in a region, its 
productivity and its reputation. 

4. Share examples of best practices to avoid negatively impacting 
the human rights of local populations and lessons learned from 
previous impacts.



Introduction

Responsibility to Respect Human Rights
Business enterprises should respect human rights. 
This means that they should avoid infringing on the 
human rights of others and should address adverse 
human rights impacts. 

Human Rights Due Diligence
Business enterprises should carry out human rights 
due diligence. The process should include assessing 
actual and potential human rights impacts…

Grievance Mechanisms 
Operational-level grievance mechanisms can also 
provide important feedback on the effectiveness of the 
business enterprise’s human rights due diligence from 
those directly affected.

http://tinyurl.com/gpbhr http://tinyurl.com/introgps
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Building a social licence to operate

An industry’s

social 

licence

relates to 

social 

expectations
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Futureye's experience (2002-2012)

ALEC workshop
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How you feel leads to how you think and act

Survival brain

Emotional brain

Thinking brain
Thinking brain (neocortex)
“Reasoned planning and 
analysis”

• speech
• logic
• higher thinking skills

Emotional brain (limbic system)
“Outrage and emotional 
reactions”

• emotions

Survival brain (reptilian brain)
“Fight or flight”

• instinct 
• survival
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What sends executives limbic or reptilian?

R = H + O R = H + O 
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How you react when you are limbic or reptilian…

The four stages of a risk controversy

Dr Peter Sandman, Futureye Associate
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Trigger a different reaction by planning conservati vely

Identify points of increasing pressure
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How society decides and politicians are lag indicat ors of 
change 

Community

Activism
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Representative democracy model Black = what businesses expect to happen

Orange = what actually happens
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Monitory democracy model

How industry can shape outcomes for itself
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Futureye Social Licence to Operate strategy 
development method

Audience

Expectations

OutrageInter-relationships

Strategy 
Development 
and Governance

Social
Licence

to Operate
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Activists drive the change in audience views

Who is your audience?
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As issues mature, strategies need to change

What does your audience expect of you?
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Outrage can’t be mitigated by scientific facts

R = H + O R = H + O 
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Inter-relationships need to be understood and chang ed 

23.
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Strategy execution requires cultural change and gov ernance
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Closing gaps: the need to build public accountabili ty 
and transparency
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UNGC Local Populations and Social License 

Webinar

UNGC Local Populations and Social License 

Webinar
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Overview

� Governance concept

� Human rights approach
– Create positive impacts and 
improve the human rights of 
affected stakeholders

– Systems to avoid negative 
impacts
– Compliance program

– Functional area management 
systems

– Remediate negative human 
rights impacts 
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Principles of the Human Rights

Compliance Program
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Tone from the Top, Policies & 

Procedures
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Employees & 3rd Parties

� Due diligence
– Background checks

– Pre-retention audits

� Education and requirements
– Before day 1 approach

– Job postings and applications

– Sourcing Standard, Supplier Code of Ethics

– Contracts and agreements

– All employees receive training upon 
induction
– More in depth training depending on nature of 
position

– Certain third parties
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Operational assessments

� Internal & external approach
– Human rights assessments

– External assessment team
– Independent external advisor

– 3 years

– Corporate gap assessment

– All sites and advanced projects
– Some desktop, some live

– Custom developed tool

– Senior management reporting

– Annual board report

– Indicators in internal EHS audits

– Security specific 
audits/assessments
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Additional components

� Disciplinary approach
– Employees on or off duty, suppliers

– Commit, contribute to, hinder investigations into abuses

� Remediation 
– Cross-functional, interoffice approach

– Different approaches at different locations

� Reporting & Partnerships

� Acquisitions
– Pre-acquisition assessment

– Part of integration process

� Testing



Thank You

Thank you for joining us today.
Presentation slides and a recording of the webinar 

will be available on the UNGC website.

If you have any additional questions, please contact:

Matthew Daly: daly@unglobalcompact.org


