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LATIN AMERICAN LOCAL NETWORKS REGIONAL MEETING
5 Y 6 NOVEMBER, 2014
BUENOS AIRES, ARGENTINA

This new Regional meeting has a special relevance to facilitate the continuity of the strategic process
oriented to consolidate a GC Global-Local Identity in the latin American context and optimize the
impact of the business commitment with the 10 principles in corporate stainable value generation.

This process initiated in 2013 Regional Meeting in Medellin works in three main axis:

e The Corporate sustainable value generation Agenda, identifying opportunities in the local
contexts through the lenses of the Architecture. Contributing to build a Global Compact
Agenda from the local contexts in a bottom up approach. In this context the new Post 2015
Sustainable Development Agenda and the role expected from companies to play in it presents a
relevant value generation scenario to be analyzed in each of our local contexts.

e To reinforce the Global-Local identity and optimize the transformative potential of GC it is
fundamental to put in place a most functional governance infrastructure of the initiative. In
this sense during our meeting we will have the chance to present and discuss upon the tools
developed to facilitate the best Articulation between Local Networks and UNGCHQ.

e The third axis to optimize the transformative Agenda is to achieve a relevant critical mass of
companies through a Locally and Globally coordinated approach to growth, as well as the
financial sustainability of the whole initiative , both locally and globally.

The proposal of this Agenda won’t meet its targets if it is not approached in a double-way interaction ,
where Global issues are discussed in each local reality as well as each local reality is feeding the Global
discussions. Local Networks will have the space to discuss among them and with the UNGCHQ about
each of the topics which will be jointly suggested.

This way the discussion slots which will follow each of the presentations will be key to achieve the full
value of this Regional Meeting.

The last session will consist in a Capacity Training on the 10th Principle, facilitated by the German
Local Network in collaboration with the Argentinean.
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Reunidn Regional Redes Locales 2014
Buenos Aires, Argentina, 5 — 6 noviembre, 2014

Horario 1st day: Wednesday, 5 november, 2014
Venue: Universidad Catdlica de Buenos Aires, Avenda Alicia Moreau de Justo 1600.Puerto
Madero.
:45-9:1 Regi i
8:45-9:15 egistration 30
9:15-9:30 | Official Welcome:
e Argentina Global Compact Local Network
e Walid Nagi, Head, Local Networks United Nations Global Compact Office 15
e Diana Chavez, Centro Regional de apoyo a Global Compact en América Latina 'y
Caribe
9:30-11:00 |Growth
The numbers overall >
e The numbers in the region 10
e Recruitment strategies (examples from LN) 10
SMEs Engagement
e Short presentation about SME numbers minutes 10
e Update on actions taken from the UNGCHQ side minutes 15
e Back to basics — Role of the LNs in supporting the COPs minutes 5
e Local Networks experiences in Growth and SME engagement 35
11:00-11:20 |Café 20
11:20-13:00 Engagement with the Global-Local / Bottom UP strategic ongoing process:
v Localize the Global Agenda of Architecture
v Build the Global Agenda from the local contexts in a bottom up
approach
o Reminder of the bottom-up approach and the importance of a holistic 20
strategic planning process
o Evolution of the process in Colombia, Argentina, Paraguay, Chile 40
Consultation
15
o Resources oriented to support the process
¢ Consultation on Engagement framework — phase 2 is
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13:00 -14:30 | Lunch 90
14:30-15:40 Post 2015
. 15
e Update on the post 2015 in general and the role of the GC
e The documents that were launched 10
e Looking ahead into 2015 15
e Open discussion Local Networks perspective 30
15:40-16:30 | ypdate on the performance of the UN Global Compact Special Advisor for Latin America| 35
on public, Dante Pesce
e Q&A 15
16:30-18:00 | Global-Regional —Local Articulation
e Main conclusions of the IV Business Forum 10
e Regional Center presentation: Activities taken, targets met and future foreseeing | 45
e Open Discussion about Global-Regional-Local articulation 35

18:30-20:00  Gyided visit around Puerto Madero , scenic area of Buenos Aires, offered by the Local

Network
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2nd day: Thursday, 6 Diciembre, 2014

Venue: Universidad Catolica de Buenos Aires, Avenda Alicia Moreau de Justo 1600.Puerto

Madero.

09:30 — 10:00 | Registration 30

10:00 — 11:50 | Global — Local infrastructure :

10
e Major decisions taken in the last ALNF
e General Developments in 2014
e Next ALNF - 2015
The Knowledge Sharing System
¢ New sections added like Funding section
e Q/A
LNAG
e Update of LNAG discussions 10
e Open discussion Local Networks perspective 35
Consultation:
e LN Progression Model including the different MOUs >
¢ LN management tool kit — table of contents 15
e LN annual award — Criteria 15
11:50-12:10 |Café 20
12:10-13:00 |Funding:
e Fundraising update 10
e Experiences in Local Networks 40

13:00-14:30 |Lunch

14:30-18:30 | Capacity Building Workshop on the 10th Principle facilitated by the | 240
German Local Network

“Tools to prevent and avoid risk of Corruption”
Objetivo: Brindar la perspectiva internacional sobre el futuro de la tematica
compliance anticorrupcion. Asi como discutir los diferentes focos de riesgo y las

principales areas de trabajo en las empresas.
Facilitator: Noor Nagschbandi, Representante de la Red Alemana del Pacto Mundial.

The sessions will be facilitated in english and the materials will be translated into spanish.
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