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About This Series

Examples of Corporate Reporting Practices

Linking Strategy, Products, Services 
and Investments with the SDGs 

Integrating the SDGs into Corporate Reporting: A Practical Guide — 
developed by the United Nations Global Compact, GRI  and partners — 
outlines how businesses can measure and disclose their contribution 
to and impact on the Sustainable Development Goals (SDGs) through 
a three-step approach and in alignment with recognized principles and 
reporting standards. The examples featured in this series help businesses 
and interested stakeholders identify select current corporate SDG 
reporting practices. The examples focus on one or a few elements of the 
broader corporate reporting process and steps outlined in the Practical 
Guide, which should be consulted for best practices on SDG reporting. The 
inclusion of company names in this series of examples is intended strictly for 
information and learning purposes and does not constitute an endorsement 
of the individual companies by the UN Global Compact or GRI.

This paper showcases how Ayala, Danone and Unilever disclose the linkages 
between their strategy and the SDGs, with a particular focus on how the 
companies’ products and services do contribute to the Global Goals.

See step 1.2, Entry Point B in the Practical Guide for further 
recommendations on how to prioritize the SDGs according to beneficial 
products, services and investments.
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https://www.globalreporting.org/resourcelibrary/GRI_UNGC_Reporting-on-SDGs_Practical_Guide.pdf


COMPANY: Ayala

COUNTRY: The Philippines

SECTOR: Conglomerate

Ayala Discloses an Overview of Its 
Business Strategy and Its Impact 
on the SDGs 

Ayala discloses its overall business strategy 
and aligns its targets with the Sustainable 
Development Goals (SDGs) at the goal level. 
Figure 1 shows the company’s business strategy 
and the three sustainability trends that can have 
a positive impact and pose a risk to its business: 
“Marginalization,” “Untapped Potential” and 
“Irresponsible Growth.” 

The company links different business entities 
to the relevant SDGs at the goal level and 
interlinks them with the trends. For example, 
for “Marginalization” the company links the four 
relevant business entities to four corresponding 
SDGs: Goal 1 on No Poverty, Goal 3 on Good 
Health and Well-being, Goal 4 on Quality 
Education, and Goal 6 on Clean Water and 
Sanitation. 

EXAMPLE 1

Ayala Discloses Business 
Activities that Contribute 
to the SDGs 

The report proceeds to disclose beneficial 
activities and services that have a positive impact 
on the SDGs. Figure 2 displays where in the 
report Ayala discloses business activities that 
have positive impacts on Goal 7 on Clean and 
Affordable Energy, Goal 9 on Industry, Innovation 
and Infrastructure, Goal 12 on Responsible 
Consumption and Production, and Goal 13 on 
Climate Action.

For example, Ayala’s two business units “AC 
Automotive” and “IMI” contribute to Goal 9 on 
Industry, Innovation and Infrastructure; and the 
subsidiary “AC Industrials” will enable “the first 
Philippine-manufactured commercially viable, 
and market accepted electric vehicle,” which the 
company links to Goal 11 on Sustainable Cities 
and Communities.

2  |   Linking Strategy, Products, Services and Investments with the SDGs

YEAR OF REPORT: 2018

LINK TO REPORT

http://ayala.com.ph/sites/default/files/pdfs/Ayala-AR18-040519-pages-lowres_0.pdf


FIGURE 1: INFOGRAPHIC FROM AYALA’S REPORT DISCLOSING THE COMPANY’S CONTRIBUTION TO THE SDGS UNDER 
THREE THEMES1

1Ayala, Ayala: Disruption, Innovation, Strategy: 2018 Integrated Report (2018), p. 18.
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FIGURE 2: SECTION FROM THE AYALA’S SERVICES AND ACTIVITIES THAT CONTRIBUTE TO ITS TREND “RESPONSIBLE 
GROWTH AND INNOVATION JOURNEY”2

2Ayala, Ayala: Disruption, Innovation, Strategy: 2018 Integrated Report (2018), p. 19.

4  |   Linking Strategy, Products, Services and Investments with the SDGs



COMPANY: Danone

COUNTRY: France

SECTOR: Food and beverages

Danone Aligns Its 2030 
Sustainability Objectives 
With the SDGs 

Danone produces a standalone report, 
separated from the larger, annual integrated 
report, to outline its sustainability strategy 
and how it contributes to the Sustainable 
Development Goals (SDGs). The report focuses 
only on how the company’s products and 
services have had an impact on the SDGs and 
the progress the company has made towards its 
sustainability objectives.

Nine long-term goals are disclosed and the 
company links these to the SDGs, prioritizing 
its impact on seven. The SDGs are prioritized 
based on the company’s targets and its product 
portfolio, as well as through its materiality 
matrix and stakeholder engagement. Figure 3 
provides an overview of how each of the nine 
goals fits in the company’s “Business Model,” 
“Brand Model” and “Trust Model.” The report 
proceeds to present each part of the business 
and how it contributes to the prioritized SDGs.

EXAMPLE 2
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YEAR OF REPORT: 2018

LINK TO REPORT

Danone Links New 
Products to Contributing 
to Prioritized SDGs

Figure 4 from Danone’s report discloses the 
company’s “2018 Key Highlights,” outlining the 
achievements over the reporting year, in line with 
the goal of the company to “offer superior food 
experiences and innovate, always.” The company 
links this section of its business strategy to 
prioritized SDGs, including Goal 3 on Good Health 
and Well-being and Goal 12 on Responsible 
Consumption and Production. The company links 
the products it assessed as contributing to the 
two prioritized SDGs under “Innovations in 2018.”

The company discloses its performance by 
matching its achievements in both 2017 and 
2018 against its overall targets in four areas. It 
provides context so that readers understand how 
performance has improved.

http://iar2018.danone.com/danone-in-2018/our-2030-goals-and-innovative-governance-model


4Danone, Company Dashboard 2018: Financial and Extra-Financial Results (2018), p. 2. 

FIGURE 3: INFOGRAPHIC FROM DANONE’S REPORT DISCLOSING ITS BUSINESS MODEL AND ITS CONTRIBUTION 
TO THE SDGS3

3Danone, Company Dashboard 2018: Financial and Extra-Financial Results (2018), p. 1.
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FIGURE 4: INFOGRAPHIC FROM THE COMPANY’S REPORT DISCLOSING ITS CONTRIBUTION TO GOAL 3 AND GOAL 12 
THROUGH ITS PRODUCTS4



EXAMPLE 3

COMPANY: Unilever

COUNTRY: UK

SECTOR: Home and personal care 
products, foods and beverages

Unilever Discloses How Its 
Business Strategy Has a Positive 
Impact on the SDGs 

Figure 5 shows how Unilever discloses its 
overall business strategy, linking the inputs, 
stakeholders and resources “What We Depend 
On” — to the positive impact its business 
activities can have under the header “Value We 
Create.” The company discloses its sustainability 
objectives in its business strategy under “Our 
Vision,” classified according to three themes: 
“Improving Health and Well-being,” “Reducing 
Environmental Impact” and “Enhancing 
Livelihoods for Millions.”

For each thematic area, the company reports 
on the Sustainable Development Goals (SDGs) 
on which the theme has the most impact and 
interlinks the relevant SDGS at the goal level. For 
example, the company has assessed that the part 
of its business strategy dealing with “Enhancing 
Livelihoods” has an impact on Goal 1 on No 
Poverty, Goal 3 on Good Health and Well-being, 
Goal 4 on Quality Education, Goal 5 on Gender 
Equality, Goal 8 on Decent Work and Economic 
Growth, and Goal 10 on Reduced Inequalities.

Unilever Links Its 
Business Activities 
With the SDGs 

Building on the overview in Figure 6, Unilever 
proceeds to disclose how its business activities 
contribute to the SDGs. Figure 6 shows how the 
company reports on the impact its products and 
services have on the corresponding SDGs and 
the value created for the company, under the 
title “Unlocking Growth Opportunities from the 
Sustainable Development Goals.”

This section discloses several business products 
and services that contribute to Goal 1 on No Poverty, 
along with specific figures that contextualize and 
illustrate the impact of the company’s activities on 
the SDGs. For example, the company reports on a 
partnership to set up the “Jaza Duka” initiative and 
contribute to Goal 1. Unilever also discloses its 
impact on Goal 6 on Clean Water and Sanitation 
and Goal 12 on Responsible Consumption and 
Production, and directs readers to its website 
where its SDG index expands on numerous case 
studies showing how the company’s business 
activities contribute to the SDGs (p. 15).
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YEAR OF REPORT: 2018

LINK TO REPORT

https://www.unilever.com/sustainable-living/our-strategy/un-sustainable-development-goals/
http://unilever.com/Images/unilever-annual-report-and-accounts-2018_tcm244-534881_en.pdf


SALES                                               MARKETING                             
         

       
     L

OGISTICS    
    

    
    

    
    

   
   

   
   

 M
AN

UF
AC

TU
RI

N
G 

   
   

   
   

   
   

   
   

   
   

   
   

   
  

   
CO

N
SU

M
ER

 U
SE

   
   

   
    

    
    

    
    

    
    

   C
ONSUMER INSIGHT              

                   INNOVATION                                               SOURCING

IMPROVING HEALTH  
AND WELL-BEING
for more than

1 BILLION

REDUCING 
ENVIRONMENTAL  

IMPACT
by 1/2

ENHANCING 
LIVELIHOODS

for

MILLIONS

OUR PURPOSE
To Make Sustainable Living Commonplace

OUR VISION
To grow our business, whilst decoupling our environmental  

footprint from our growth and increasing our positive social impact  
delivered through the Unilever Sustainable Living Plan:

OUR STRATEGY
To deliver long-term compounding growth and sustainable value creation by:

Supported by Division strategies:

Winning with brands 
and innovation

Winning in the  
marketplace

Winning through 
continuous 

 improvement

Winning with  
people

Beauty &  
Personal Care

Foods & 
Refreshment

Home Care

OUR VALUE CHAIN
WHAT WE  
DEPEND ON
 
PURPOSEFUL PEOPLE
155,000 talented people who  
contribute their skills and  
purpose to our business

NATURAL RESOURCES
Renewable and non-renewable  
materials and ingredients for  
our products

FINANCIAL RESOURCES
Cash, equity and debt to invest  
for the long-term

INTANGIBLE ASSETS
R&D capabilities and intellectual 
property such as patents, trade marks 
and know-how

TANGIBLE ASSETS
Physical assets such as  
manufacturing, logistics and office 
facilities as well as our vehicle fleet  
and stock

SUPPLIERS
Source the materials and  
ingredients that make up our  
products and provide services  
to support our business

STAKEHOLDERS  
& PARTNERS
Relationships with governments  
and other organisations to drive  
systems change

SUSTAINABLE DEVELOPMENT GOAL

VALUE WE CREATE

CONSUMER BENEFITS
We sell products that help people  
to feel good, look good and get more 
out of life

TOP & BOTTOM LINE GROWTH
We deliver consistent, competitive,  
profitable and responsible growth

IMPROVED HEALTH &  
WELL-BEING
We are helping hundreds of millions 
of people take action to improve their 
health & well-being

SUSTAINABLE DEVELOPMENT GOALS

REDUCED ENVIRONMENTAL 
IMPACT
We are working to halve the 
environmental footprint of the making 
and use of our products as we grow 
our business

SUSTAINABLE DEVELOPMENT GOALS
 

 

 
ENHANCED LIVELIHOODS
We are enhancing the livelihoods  
of millions of people as we grow  
our business

SUSTAINABLE DEVELOPMENT GOALS

5Unilever, Unilever Annual Report and Accounts 2018 (2018), p.9.

FIGURE 5: INFOGRAPHIC FROM UNILEVER’S REPORT DISCLOSING ITS OVERALL BUSINESS STRATEGY5
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FIGURE 6: SECTION FROM UNILEVER’S REPORT LINKING THE IMPACT OF ITS BUSINESS GROWTH TO THE SDGS6
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Disclaimer: This work has been funded by the Government 
of Sweden. Responsibility for the content lies entirely with 
the creator. The Government of Sweden does not necessarily 
share the expressed views and interpretations

⁶Unilever, Unilever Annual Report and 
Accounts 2018 (2018), p. 15.


