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Setting Objectives — Linking to KPIs

Integrating the SDGs into Corporate Reporting: A Practical Guide — 
developed by the United Nations Global Compact, GRI  and partners — 
outlines how businesses can measure and disclose their contribution 
to and impact on the Sustainable Development Goals (SDGs) through 
a three-step approach and in alignment with recognized principles and 
reporting standards. The examples featured in this series help businesses 
and interested stakeholders identify select current corporate SDG 
reporting practices. The examples focus on one or a few elements of the 
broader corporate reporting process and steps outlined in the Practical 
Guide, which should be consulted for best practices on SDG reporting. The 
inclusion of company names in this series of examples is intended strictly for 
information and learning purposes and does not constitute an endorsement 
of the individual companies by the UN Global Compact or GRI.

This paper showcases how CEMEX, Iberdrola and Telefónica disclose key 
performance indicators in connection with the SDGs they have identified 
as priorities for their respective companies.
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https://www.globalreporting.org/resourcelibrary/GRI_UNGC_Reporting-on-SDGs_Practical_Guide.pdf


COMPANY: CEMEX

COUNTRY: Mexico

SECTOR: Construction

CEMEX Ranks the SDGs According 
to Its Objectives 

CEMEX’s sustainability report displays the 
company’s key indicators and targets that 
measure its progress towards the Sustainable 
Development Goals (SDGs). In collaboration 
with stakeholders, the company connected 
expectations, risks, and financial and non-
financial indicators to the SDGs at the goal level 
(as opposed to at the SDG target level). This 
process resulted in five priority SDGs, six linking 
SDGs, and six underlying SDGs (page 23 of the 
report) which link with the company’s 2030 
sustainability targets and ambitions.

CEMEX Provides an Overview of Its 
KPIs and How They Correspond to 
the SDGs

Figure 1 provides an overview of CEMEX’s KPIs 
and how they relate to a specific “Focus Area” 
within the company’s business operations. For 
example, KPIs relating to “Employee Fatalities” 
or “Employee Lost Time Injuries” are set out 
under the focus area “Health and Safety.” The 

EXAMPLE 1

Focus Area topics correlate with the priority 
sustainability issues the company has identified 
under its “Our 2030 Sustainability Strategy.” The 
company outlines its performance on these KPIs in 
2018, the year when the report was published, and 
discloses on its progress towards its 2030 Target. 
For example, the report outlines the number of 
“Employee Fatalities” the company had in 2018 
and compares this against its 2030 Target. The 
company also gives the unit of measurement for 
each KPI, so readers do not lose context when 
looking at the figures for 2018 and 2030. 

CEMEX outlines how the KPIs for each focus 
area relate to priority SDGs identified earlier in 
the report. The KPIs in the area of Health and 
Safety are linked to Goal 8 on Decent Work and 
Economic Growth, Goal 9 on Industry, Innovation 
and Infrastructure, and Goal 11 on Sustainable 
Cities and Communities. The report displays how 
the company’s KPIs contribute to more than one 
SDG, highlighting how the SDGs interlink and 
how material issues affect more than one SDG.
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YEAR OF REPORT: 2018

LINK TO REPORT

http://cemex.com/sustainability/reports/global-reports


FIGURE 1: INFOGRAPHIC FROM CEMEX’S INTEGRATED REPORT LINKING THE COMPANY’S KPIS TO THE 
PRIORITIZED SDGS1

1CEMEX, Building a Stronger CEMEX: 2018 Integrated Report (2018), p. 24.
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2CEMEX, Building a Stronger CEMEX: 2018 Integrated Report (2018), p. 39.
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CEMEX Discloses Each KPI and Its 
Impact on the Corresponding SDG

Building on the overview outlined in Figure 1, 
CEMEX zooms into the topics identified under the 
focus area section and their corresponding KPIs 
while linking these to the SDGs. Figure 2 (below) 
illustrates a section corresponding to the focus 
area “Health and Safety” and the company’s 
corresponding KPIs. 

The report outlines how the company’s KPIs 
correspond with its “Zero4Life” commitment, 
through which it seeks to promote a safe, 

healthy work environment with the target of zero 
incidents and accidents. The company links this to 
the SDGs it has prioritized and set targets against, 
including Goal 8 on Decent Work and Economic 
Growth, Goal 9 on Industry, Innovation and 
Infrastructure, and Goal 11 on Sustainable Cities 
and Communities. The company states how its 
efforts in the area of “Health and Safety” “directly 
connect to our priority SDGs 8, 9 and 11.”

FIGURE 2: SECTION FROM CEMEX’S SUSTAINABILITY REPORT LINKING ITS KPIS IN HEALTH AND SAFETY TO THE 
RELEVANT SDGS2



COMPANY: Iberdrola, S.A.

COUNTRY: Spain

SECTOR: Energy

Iberdrola Discloses Its Objectives 
Against Prioritized SDGs 

Iberdrola prioritizes two Sustainable 
Development Goals (SDGs) which it assessed 
it can have the most impact on: Goal 7 on 
Affordable and Clean Energy and Goal 13 
on Climate Action. The company discloses 
objectives at both the goal and target level for 
the two prioritized SDGs.

Figure 3 displays a table from the company’s 
report, disclosing its objectives against Goal 
7 on Affordable and Sustainable Energy. The 
company discloses its potential impact at the 
activity level, reporting on its activities and 
programs that have an impact towards the 
disclosed objectives and the corresponding SDG. 
The company discloses contextual information 
and supporting figures to support the activities 
presented in the report.

EXAMPLE 2
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YEAR OF REPORT: 2018

LINK TO REPORT

Iberdrola Discloses Its Indicators 
Against the SDGs at the Target Level 

Iberdrola lists the targets within Goal 7 on 
which it believes it can have the most impact 
when achieving its objectives. Under “Goals 
of the 2030 Agenda (SDGs),” the company 
discloses SDG Targets 7.1, 7.2, 7.3, 7a and 7b. The 
company discloses the relevant indicators of its 
performance against the SDG Targets.
Under “GRI Indicator,” the company discloses 
which type of business indicator is relevant 
to each SDG Target. For example, for SDG 
Target 7.2, the company discloses that two 
of its KPIs are measured with the company’s 
“own indicator” and a third is measured using 
GRI Disclosure 302-1: Energy consumption 
within the organization. The company provides 
a description of the KPI that corresponds with 
each Target. The company provides a reference 
to where the KPI is disclosed within the report.

http://iberdrola.com/wcorp/gc/prod/en_US/corporativos/docs/IB_Sustainability_Report.pdf


FIGURE 3: TABLE FROM IBERDROLA’S REPORT DISCLOSING ITS IMPACT ON GOAL 7 ON AFFORDABLE AND 
CLEAN ENERGY3

3Iberdrola, S.A., Statement of Non-Financial Information Sustainability Report 2018 (2018), p. 38.
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EXAMPLE 3

COMPANY: Telefónica, S.A.

COUNTRY: Spain

SECTOR: Telecommunications

Telefónica Provides an Overview of 
Its Sustainability Objectives 

The report displays the Sustainable 
Development Goals (SDGs) on which the 
company has evaluated that its business 
activities have the most impact. Figure 4 displays 
a section from the company’s report where eight 
SDGs are prioritized and Goal 9 on Industry, 
Innovation and Infrastructure is prioritized. 
The company discloses both a broad objective 
for each theme and more specific supporting 
objectives which contribute to the goals of the 
overall objective.

Telefónica connects these objectives with 
the corresponding SDG at the goal level. For 
example, the company links “Achieve Gender 
Equality,” with Goal 5 on Gender Equality. 
Where the company has assessed that multiple 
SDGs are affected by its objective, the SDGs 
are interlinked. Using the example to “Fight 
climate change…” the company links this to 
Goal 7 on Affordable and Clean Energy, Goal 12 
on Responsible Consumption and Production, 
and Goal 13 on Climate Action. The company 
also discloses multiple objectives together, 
showcasing that they contribute to a group of 
three SDGs.

Telefónica Discloses Its KPIs 
Against the SDGs at the Target Level

The Telefónica proceeds to disclose its KPIs for 
each sustainability objective and connects them 
with a corresponding SDG. Figure 5 displays 
how Telefónica links its KPIs against four of the 
SDGs at both goal and target level. For example, 
the KPI “Consumption of Renewable Energy” 
is linked to SDG Target 7.2: “By 2030 increase 
substantially the share of renewable energy in 
the global energy mix.” The company discloses 
its performance on each KPI in the reporting year 
under “2018,” providing a short description of the 
indicator and, if required, a corresponding metric.

YEAR OF REPORT: 2018

LINK TO REPORT

http://telefonica.com/documents/153952/13347920/Telefonica-Integrated-Management-Report-2018.pdf
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FIGURE 4: INFOGRAPHIC FROM TELEFÓNICA’S REPORT DISCLOSING ITS OBJECTIVES AND CONTRIBUTION 
TO THE SDGS4

4Telefónica, S.A., Consolidated Management Report (2018), p. 32.



5Telefónica, S.A., Consolidated Management Report (2018), p. 208. 

FIGURE 5: TABLE FROM TELEFÓNICA’S REPORT DISCLOSING ITS KPIS AGAINST THE SDGS5
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Disclaimer: This work has been 
funded by the Government of 
Sweden. Responsibility for the 
content lies entirely with the 
creator. The Government of 
Sweden does not necessarily 
share the expressed views 
and interpretations


