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Them to the SDGs 

Integrating the SDGs into Corporate Reporting: A Practical Guide — 
developed by the United Nations Global Compact, GRI  and partners — 
outlines how businesses can measure and disclose their contribution 
to and impact on the Sustainable Development Goals (SDGs) through 
a three-step approach and in alignment with recognized principles and 
reporting standards. The examples featured in this series help businesses 
and interested stakeholders identify select current corporate SDG 
reporting practices. The examples focus on one or a few elements of the 
broader corporate reporting process and steps outlined in the Practical 
Guide, which should be consulted for best practices on SDG reporting. The 
inclusion of company names in this series of examples is intended strictly for 
information and learning purposes and does not constitute an endorsement 
of the individual companies by the UN Global Compact or GRI.

This paper showcases how City Developments Limited, Enel and Iberdrola 
disclose how they engaged stakeholders and how their stakeholders’ 
priorities informed and are connected to the companies’ SDG priorities.
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https://www.globalreporting.org/resourcelibrary/GRI_UNGC_Reporting-on-SDGs_Practical_Guide.pdf


COMPANY: City Developments Limited

COUNTRY: Singapore

SECTOR: Real estate

City Developments Limited 
Discloses Its Key Stakeholders and 
How It Engages with Them 

City Developments Limited assessed that its 
activities have an impact on six stakeholder 
groups: employees, customers, builders and 
suppliers, investors (including analysts and 
media), government agencies and regulators, 
and community. In its report, it discloses how 
it engaged with each stakeholder group and 
the materiality topics they raised through the 
engagement process.

Figure 1 (below) shows how City Developments 
Limited engaged with the stakeholders 

FIGURE 1: TABLE FROM CITY DEVELOPMENTS LIMITED’S REPORT DISCLOSING ITS STAKEHOLDER 
ENGAGEMENT PROCESS1

EXAMPLE 1
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YEAR OF REPORT: 2019

LINK TO REPORT

“Government Agencies and Regulators” and 
“Community.” For example, for the stakeholder 
“Government Agencies and Regulators,” the 
company has “Senior Management representation 
on Boards of various industry bodies.” Under 
“Issues and Concerns” the company discloses 
the materiality topics the stakeholders raised 
during the engagement process. When engaging 
“Government Agencies and Regulators” and 
“Community,” this included “development of green 
buildings” and “environmental conservation.”

1City Developments Limited, City Developments Limited: Integrated Sustainability Report 2019 (2019), p. 45.

http://cdlsustainability.com/wp-content/themes/cdl/pdf/CDL_ISR_2019.pdf


FIGURE 2: TABLE FROM CITY DEVELOPMENTS LIMITED’S REPORT DISCLOSING ITS SUSTAINABILITY 
OBJECTIVES FOR 20302

2City Developments Limited, City Developments Limited, Integrated Sustainability Report 2019 (2019), p. 18.
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City Developments Limited Includes 
Stakeholders’ Feedback when 
Setting Objectives Against the SDGs

Sustainability objectives are developed based 
on stakeholder engagement. City Developments 
Limited addresses this later in the report, as 
displayed in Figure 2 (below). The solution is 
directly linked to the company’s objective to 
“double our commitment to adopt innovations and 
technology of green buildings.”

Alongside its 2030 objectives, City 
Developments Limited links its sustainability 

targets to its contribution to the Sustainable 
Development Goals (SDGs) where it has 
assessed this to be relevant. The company 
links the SDGs, disclosing how objectives 
under “2030 Targets (effective from 2018)” 
have an impact on multiple SDGs. In Figure 2, 
the company links its objectives under the 
theme “Goal 1: Building Sustainable Cities and 
Communities” to six SDGs.



COMPANY: Enel S.p.A.

COUNTRY: Italy

SECTOR: Energy

Enel Discloses Stakeholders’ 
Materiality Topics

In its report, Enel discloses eight stakeholder 
groups that raise material topics in line with 
the company’s activities: business community, 
customers, financial community, institutions, 
civil society and local communities, media, 
“our people,” and suppliers and contractors, 
and discloses the material topics raised by the 
stakeholders during the engagement process 
under “Issues,” as seen in Figure 3.

Enel uses a color-coded index to rank the level 
of priority for the material issues raised by 
each stakeholder: “Very High Priority (1st–3rd 
place)”, “High Priority (4th–8th place)” and 
“Medium Priority (9th–11th).” This allows the 
company to highlight that — while all issues 
are material — some are given more priority in 
line with the concerns and interests of different 
stakeholders. For example, for the stakeholder 
group “Media” the material issue “engaging local 
communities” is “Very High Priority” whereas for 
the stakeholder group “Our People” the issue is 
identified as “Medium Priority.”

EXAMPLE 2
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YEAR OF REPORT: 2018

LINK TO REPORT

Enel Discloses Its Objectives and 
the Relevant SDGs

Enel discloses its sustainability targets in 
correspondence with the topics that were 
identified as material during the stakeholder 
engagement process. 

Figure 4 illustrates the company’s sustainability 
targets under the theme “Engaging Local 
Communities,” outlining how the company links 
its objectives to the Sustainable Development 
Goals (SDGs) where it has assessed that it 
would have the most impact. Then, there is a 
link between these objectives and the SDG they 
would impact. For example, the company’s 
ambition to have “10 million beneficiaries in 
2030” under its “Access to Energy” program 
has a potential positive impact on Goal 7 on 
Affordable and Clean Energy and Goal 17 on 
Partnerships for the Goals.

http://enel.com/content/dam/enel-com/governance_pdf/reports/annual-financial-report/2018/sustainability-report-2018.pdf
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FIGURE 3: INFOGRAPHIC FROM ENEL’S REPORT OUTLINING STAKEHOLDERS’ MATERIALITY CONCERNS3

3Enel S.p.A., 2018 Sustainability Report (2018), p. 32.



FIGURE 4: TABLE FROM ENEL’S REPORT DISCLOSING ITS 2021 OBJECTIVES4

4Enel S.p.A., 2018 Sustainability Report (2018), p. 45.
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EXAMPLE 3

COMPANY: Iberdrola, S.A.

COUNTRY: Spain

SECTOR: Energy

Iberdrola Discloses Its Stakeholder 
Engagement Process

Iberdrola reports each stage of the stakeholder 
engagement process. Figure 5 highlights four 
broad themes: “Stakeholder Map,” “Engagement 
Model,” “List of relevant issues, risks and 
opportunities,” and “Action Plan.” During stages 
7 — “Identify Relevant Issues” and 8 — “Identify 
Risks and Opportunities” — the company 
identifies the relevant materiality topics which 
feed into its prioritization of the Sustainable 
Development Goals (SDGs) and when setting 
sustainability objectives.

Iberdrola Discloses How It Engaged 
with Each Stakeholder Group

Figure 6 shows how Iberdrola engages with 
stakeholders and the methods used, as published 
in its report. For example, for the stakeholder 
“Workforce,” the company used methods 
such as “Commissions, committees” and an 
“Ethics mailbox.” Under “significant issues,” the 
company discloses the material topics raised 
by each stakeholder group. For example, for 
the stakeholder “Shareholders and Financial 
Community” the group raises the issues of “share 
price and dividends” and “political situation in the 
markets in which Iberdrola is present.”

Iberdrola Discloses Its Objectives 
Against the SDGs

Iberdrola discloses its sustainability targets 
and connects them to all 17 SDGs, starting with 
the two Goals it has prioritized (pp. 38–45 of 
its report). Figure 7 shows how the company 
measures its objectives against Goal 3 on Good 
Health and Well-being. For example, the objective 
to “reduce the accident rate (accidents involving 
own staff) by 10% over the average of the last 
five years” is reported on next to the image of 
Goal 3. These objectives also correspond with the 
material topics raised following the stakeholder 
engagement process. The issue raised by 
the stakeholder “Workforce” was related to 
“occupational risk prevention and health and 
safety training” and is related to the previous 
objective (Figure 6).

YEAR OF REPORT: 2018

LINK TO REPORT

http://iberdrola.com/wcorp/gc/prod/en_US/corporativos/docs/IB_Sustainability_Report.pdf
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FIGURE 5: INFOGRAPHIC FROM THE COMPANY’S REPORT DISCLOSING THE STAKEHOLDER 
ENGAGEMENT PROCESS5

5Iberdrola, S.A., Statement of Non-Financial Information Sustainability Report 2018 (2018), p. 230.



FIGURE 6: TABLE FROM THE COMPANY’S REPORT DISCLOSING ITS ENGAGEMENT WITH THE STAKEHOLDERS 
“WORKFORCE” AND “SHAREHOLDERS AND FINANCIAL COMMUNITY”6

FIGURE 7: TABLE FROM THE COMPANY’S REPORT DISCLOSING ITS OBJECTIVES AGAINST THE SDGS7

9  |   Engaging Stakeholders When Setting Sustainability Objectives and Linking Them to the SDGs

Disclaimer: This work has been funded by the Government 
of Sweden. Responsibility for the content lies entirely with 
the creator. The Government of Sweden does not necessarily 
share the expressed views and interpretations

⁶Iberdrola, S.A., Statement of Non-Financial Information 
Sustainability Report 2018 (2018), p. 244. 

⁷Iberdrola, S.A., Statement of Non-Financial Information 
Sustainability Report 2018 (2018), p. 40. 


